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Future Oil and Gas and Energy
Mix
2050T

» Decreasing portion from oil and gas, but Increasing 2025T
amount of oil and gas energy supply 0% A ‘

o 2021 Actual (51.1%): 118 MTOE ~ 765 MMBOE
0 2025 Target (29%): 116 MTOE
0 2050 Target (44%): 440 MTOE ~ 2850 MMBOE

RENEWABLE ENERGY MIX : PLN RUPTL 2021-2030

EMISSION SOURCES FROM SECTORAL
e Government

Policies towards
Net Zero Emission
(NZE) roadmap by
2060



Medco Energi - Operation
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Medco Climate Change Strategy

Paving the Ground for Net Zero and Our Projected Renewable Mix:

Roadmap in Energy Transition 23% (2022) A 26% (2025) 4 30% (2030)




As-Is

Focus: Increasing Asset Values,
R to P, EOR, Exploration

Technical competencies:
e Exploration

Production Operations
Reservoir Management
Development & Engineering
Drilling & Wells

Generic competencies:

Business Development & Commercial
Procurement, Supply Chain & Logistic
Finance & Tax

HR, Legal & Communication

HSE

Information Technology

Asset Management

Project Management

*PwC | Competency Analysis of the E&P Industry | Industry Report 2022

E&P Competencies Now and Then

Add-On

Focus: Energy Transition
initiatives

Emission Reduction
L (CCS / CCUS)

J

/Low Carbon Energy\
* Wind Energy
e Hydrogen
e Others

(Solar PV, BESS, Methanol,

k DME, Ammonia) /

Gap analysis

How to Close
the Gap

Upskilling initiatives
to close competency
gaps per subject
area by:

- On the job training

- Coaching and
mentoring

- Training

- Education

Strong Leadership Competencies



People Driven Business Growth

Leadership
Behaviors

Values

N

Agile Organization

Enhanced Way of Working

Reinforcing
Sustainable
Culture

Strengthening
Governance
Process

Workplace
Arrangement

Organization

J
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